Central Nine Career Center
Administrative Guidelines

3220A - EVALUATION

STRATEGY FOR EVALUATION

The following guidelines should be followed when designing an evaluation plan. (SeeA8-2005forstepsoftre

A. Relevant Terms

1. measurement - determination of the current result and/or performance

2. assessment - comparison of the current result/performance with a desired and/or minimally
acceptable level of quality

3.  observation - measurement and/or assessment while one or more aspects of the expected
result is being produced or created (performance)

4.  evaluation - value judgement about the result/performance based on the assessment
B. Intended Outcome of the Evaluation Plan

The procedure should produce conclusions that:

1.  include those characteristics of a result and/or performance that meet or exceed described
standards;

2. include those characteristics that fall below such standards;

3. provide a judgement about the value or worth of the result and/or performance.

Supervisions of professional staff will use Form 3220A F1 for this process.
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