Central Nine Career nter — Governing Board
2010-2011 vorporation Goals
Adopted on April 8, 2010

Measurable Attainable Realistic T imely

Central 9 We provide the necessary facilities, appropriate equipment, technological instruction, and learning envirbnment relevant to business and
Mission industrial needs in order to enhance student success.

Goal 1 Facilities: Annually, the April Board meeting, develop and update a facilities audit that includes recommendations for capital investments of building and
grounds as well as instructional equipment in the fashion of a three-year plan.

Full Facilities: Maximize high school enroliment in staffed programs by the 2012-2013 school year, by each school corporation maximizing their enrollment
Goal 2 guidelines while emphasizing appropriate placement and technical/academic integration. Ensure that all adult and continuing education programs are seif-
sufficient (hard and soft costs) by July 1, 2014.

Leadership: Develop, foster, nurture, and encourage a high-performing, highly effective administrative leadership team as measured by a nationally

Goal 3 recognized cultural assessment to be conducted in January 2012.

Programming: Provide state of the art technology, as determined by advisory committees based on current industry standards, and educational experiences
Goal 4 based on industry standards, in a satisfactory learning environment as measured and justified by student achievement criteria determined by local, state and
national standards.

Placement: Provide effective placement opportunities for CTE concentrators (as defined by the Perkins IV Core Indicator 4P1-Student Placement) that

Goal 5 ensure a placement rate of 85% for the 2010-2011 academic year.

“Educating for the 21° Century”
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