VISION:
Empower, Support, and IMPACT

Integrity
Motivation
Professionalism
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MISSION:
To engage, support, and empower students by providing active, career-based
learning in an experiential environment.

GOALS:

1. Foster a healthy, respectful, caring, and safe school/workplace culture that attracts, retains,
and advances students and staff.
(Measurements: Enrollment numbers, retention-staff & students)

2. Increase student achievement and engagement through continuous improvement of high
quality curriculum, instruction, and work-based learning opportunities.

(Measurements: Quarterly grades, certifications, dual credits, students in WBL
opportunities)

3. Provide equity for all by equipping staff with guidance and training.
(Measurements: PD opportunities, discipline referrals, look at grades based on demographic
info)

4. Extend support to all staff to accommodate a wide range of student abilities and behaviors.
(Measurements: PD opportunities, students achievement, discipline referrals, etc.)

5. Provide quality technology infrastructure, equipment, and professional development to
enhance classroom instruction, increase effective communication, and promote academic
progress.

(Measurements: PD opportunities, technology refresh cycle, data on tools used in classroom,
LMS)

6. Create and maintain an effective learning environment by establishing behavior supports
for all our students to achieve social, emotional and academic success.

(Measurements: attendance, referrals, surveys, follow-up, PD opportunities)



