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FOR A BRIGHTER FUTURE =

“Central Nine exists to engage and empower students by providing career-based instruction in an innovative learning environment. We make an
IMPACT on our students’ personal and professional SKILLS, which enables them to succeed in post-secondary and career opportunities.”

Governing Board Report — High School Division

October 7, 2021
Report prepared by Mike Quaranta, Melanie Carpenter
Aubrei Teter, and Corinna Vonderwell

Staff Services (Curriculum, Instruction, Programs, Staffing) |

Advisory Board Banquet

The return to an in-person Advisory Board Banquet was a success! Boards met in person and enjoyed a feast prepared by our
Culinary Arts students. Dr. William Kovach and Mr. Mike Quaranta visited each Advisory Board meeting to thank the members
and provide information about our Comprehensive Local Needs Assessment.

Professional Learning Communities

Instructors took part in a full day Professional Learning Community workshop. Teachers worked in teams to begin the process
with a focus on student learning and success. Mr. Quaranta will work with team leaders and the Guiding Coalition to develop a
process for implementing PLCs successfully at Central Nine.

Program Guide 2022-2023

Mr. Quaranta is working with Mrs. Tiffany Bickerstaff and instructor to finalize the Central Nine Program Guide for the 2022-
2023 school year. With dual credit and NLPS standards being so fluid, a QR code will be created for each program where
updates can happen live. This document should be published in November.

Evaluation
Mrs. Michelle Augustine is in the middle of Coaching Sessions with instructors. Mr. Preda and Mr. Quaranta have started
formal observations with those instructors who have already gone through the initial coaching session process with Mrs.
Augustine.

Student Services ‘
Marketing/Recruiting

e 9/1 Met with NeuroDiagnostic about potential job opportunities for students
e 9/7 Panel presentation at Roncalli

e 9/7 Chick Fil A Commons Visit

e 9/10 Counselor Connection Newsletter sent

e 9/13 Army Commons Visit

e 9/16 Johnson County Directors of Guidance Meeting

e 9/16 Perry Meridian Homecoming Parade Meeting

e 9/17 Perry Meridian Homecoming Parade and Tailgating

e 9/21 Perry Meridian Middle School Recruitment

e 9/21 IUPUC Commons Visit

e 9/27 8% Grade Presentations at Greenwood Middle School
e 9/27 IUPUC Commons Visit

e 9/28 National Guard Commons Visit




Student Services staff is continuing to work with partner schools to develop creative ways to recruit for next school year.
Student Services staff has visited classrooms to assist in dual credit for lvy Tech, Ball State University, Vincennes University and
Trine University enrollment. Student Services Coordinators are meeting with students who are in crisis and/or having various
other issues. We have been fortunate to have been invited to a few homecoming parades with our wrapped truck and trailer
and normally we stay and tailgate (talk to fans as they come and go) for the first half of the ballgame.

Administration — Student Services Office

Student Services staff are making Count Day preparations in order to submit data to the state in October. Student Services
staff is also assisting in the preparations for the CLNA paperwork submission to the state.

Supportive Services

Student Services Coordinators continue to host parent/teacher conferences as the need arises. Seniors have learned about and
opted-into the Governor's Work Ethic Certificate program. Dual credit enrollment continues.




