Governing Board Meeting

James Hixson Board Room
Thursday, May 12, 2022
7:00pm

Present: Mrs. Cindy Payton, Business Manager, Central Nine Career Center; Mr. Greg Waltz, Nineveh Hensley
Jackson United School Corporation; Mr. Ray Basile, Legal Counsel; Mr. Michael Metzger, Greenwood Community
School Corporation; Mr. Steve Johnson, Perry Township Schools; Mr. Joe Hubbard, Center Grove Community School
Corporation; Dr. William Kovach, Executive Director; Ms. Dawn Downer, Franklin Township Community School
Corporation; Ms. Becky Nelson, Franklin Community School Corporation; Ms. Jill Laker, Beech Grove City Schools;
Mr. Dave Thompson, Clark Pleasant Community School Corporation
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Pledge and Welcome
Joe Hubbard, Board President

This meeting is a meeting of the Governing Board in public for the purpose of conducting the Career Center's
business and is not to be considered a public community meeting. There will be time for public participation as
indicated by a specified agenda item.

Mission Statement: To engage, support, and empower students by providing active, career-based learning in an
experiential environment.

Minutes:

The meeting was called to order at 7:00 p.m. by President, Mr. Joe Hubbard. Mr. Hubbard welcomed everyone
and led the Pledge of Allegiance.

Those in attendance: Mike Quaranta, Assistant Director; David Lucid, Criminal Justice Instructor; Kerria Carter,
Criminal Justice Instructor, Criminal Justice Students (listed below); Laura Showalter, Executive
Assistant/Benefits Coordinator; Tiffany Bickerstaff, Marketing Manager; and Michelle Davis, Adult Education
Director.

No additions or corrections to the agenda were presented.

Program Showcase - Criminal Justice
Kerria Carter and David Lucid, Instructors

Minutes:

Students from Criminal Justice introduced themselves and outlined what they have learned in the program. The
students also shared their future plans with the Governing Board.

50th Anniversary Celebration Presentation
Tiffany Bickerstaff

Minutes:

Tiffany Bickerstaff outlined the plans for the upcoming 50th Anniversary Celebration. She shared the timeline as
well as a donation sponsorship formed. She stated that more information would be shared after July 1, 2022.

Approval of Consent Agenda ltems
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Minutes:

Dawn Downer moved for approval of the Consent Agenda items as presented. Steve Johnson seconded the
motion. Motion passed 8-0.

4.1 Financial Report and Claims

Attachments:

CHECK DATE 04-01-2022.pdf
CHECK DATE 04-02-2022.pdf
CHECK DATE 04-15-2022.pdf
CHECK DATE 04-29-2022.pdf
Financial_1.pdf

Financial_2.pdf
Financial 3 7 .pdf

4.2  Personnel Recommendations

Attachments:
Personnel Report 5.12.22.pdf

4.3 Minutes for Approval

Attachments:
Minutes 4.14.22.pdf

4.4  Donations

Attachments:
Drulinger _Donation.pdf

5 Old Business

5.1  Update on Building Project

https://lwww.canva.com/design/DAE9wz_aFQA/LJALkqCOcs5tuJursyo2o0A/view?utm_content=DAE9wz
_aFQA&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink

Minutes:

Dr. Kovach shared the renderings of the new building project with the Board. It was questioned if there
would be a groundbreaking ceremony for historical purposes. It was suggested that Dr. Kovach work
with Lancer + Beebe on the groundbreaking ceremony.

6 Items of Action - ACTION
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https://centralninecareercenter.blueskymeeting.com/meeting_groups/84/item_attachments/66702
https://centralninecareercenter.blueskymeeting.com/meeting_groups/84/item_attachments/66703
https://centralninecareercenter.blueskymeeting.com/meeting_groups/84/item_attachments/66704
https://centralninecareercenter.blueskymeeting.com/meeting_groups/84/item_attachments/66705
https://centralninecareercenter.blueskymeeting.com/meeting_groups/84/item_attachments/66785
https://centralninecareercenter.blueskymeeting.com/meeting_groups/84/item_attachments/66786
https://centralninecareercenter.blueskymeeting.com/meeting_groups/84/item_attachments/66879
https://centralninecareercenter.blueskymeeting.com/meeting_groups/84/item_attachments/66770
https://centralninecareercenter.blueskymeeting.com/meeting_groups/84/item_attachments/66768
https://centralninecareercenter.blueskymeeting.com/meeting_groups/84/item_attachments/66778
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6.1

6.2

Request Approval for Out of State Travel

« Skills USA National Competition

Minutes:

Dr. Kovach requested approval for 15 students and 4 staff members to attend the Skills USA National
Competition in Atlanta, Georgia, June 20-24, 2022.

Mike Metzger moved for approval of the Out of State Travel. Jill Laker seconded the motion. Motion
passed 8-0.

Attachments:
Skills USA_Nationals.pdf

Request Approval of Revised 22-23 School Calendar

Minutes:

Dr. Kovach requested approval of the revision to the 22-23 school calendar. He explained that the
Career Pathways Counselor requested to move the Career Day from February to March due to
weather.

Jill Laker moved to approve the revision to the 22-23 school calendar. Becky Nelson seconded the
motion. Motion passed 8-0.

Attachments:
Proposed REVISION 05.12.22 2022-2023.pdf

Director's Comments and Items of Information
Dr. Kovach, Director

I met with superintendents April 27th. Updated them on the building project, proposed operating budget for
2022-2023, C9 calendar vs. partnering school calendars, and charter school/lhome school student practice.

Landscaping hosted their annual plant sale last Saturday. It was a great success.

This Saturday the transportation classes are hosting a car show from 10-2 in our student parking lot.

The students are taking their finals this week and next.

Minutes:
Dr. Kovach shared the Director's Comments and Items of Information (listed above).

7.1

7.2

1st Reading of the 22-23 Education and Operation Budgets

Minutes:

Dr. Kovach shared the proposed 22-23 Education and Operation Budgets for the 1st reading. He stated
he would be requesting approval of the budget at the June Governing Board Meeting for
implementation in July. A discussion was held on if the budget is being cut too tight.

Attachments:
Proposed Budget.pdf

Upcoming Dates and Events
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May 25, 2022 - Staff Recognition Luncheon
May 26, 2022 - Last Day for Students

May 27, 2022 - 1/2 Teacher Records Day
Next Governing Board Meeting - June 9, 2022

Minutes:
Dr. Kovach shared the upcoming dates and events.

High School Division Update

Minutes:
Mike Quaranta shared the high school division update (attached).

Attachments:
April 2022 High School Board Report 1 .pdf

Adult Education Division Action and Items of Information

9.1

9.2

Approval of Adult Education Personnel Report

Minutes:
Michelle Davis requested approval of the Adult Education Personnel Report.

Jill Laker moved for approval of the Adult Education Personnel Report as presented. Greg Waltz
seconded the motion. Motion passed 8-0.

Attachments:
Adult Education Personnel Report for May 2022.pdf

Request Approval of New Adult Education Positions

 Assistant Director
» Career Coach
« IT/Data/Security

Minutes:
Michelle Davis requested approval of three new Adult Education positions: Assistant Director, Full Time
Career Coach, Part time Data, Security and Technology position.

Jill Laker moved for approval of the Assistant Director position. Dawn Downer seconded the motion.
Motion passed 8-0.

Greg Waltz moved for approval of the Data, Security, Technology position. Jill Laker seconded the
motion. Motion passed 8-0.

Jill Laker moved for approval of the Career Coach position. Dave Thompson seconded the motion.
Motion passed 8-0.

Attachments:

assistant_director_position AE.pdf
full time career coach position.pdf
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https://centralninecareercenter.blueskymeeting.com/meeting_groups/84/item_attachments/66736
https://centralninecareercenter.blueskymeeting.com/meeting_groups/84/item_attachments/66777
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part_time ITDATASecurity position.pdf

10 Adult Education Monthly Update

Attachments:

Central 9 AE 2021-22 goals 1 4 .pptx
May Board - April Monthly Enroliment.pdf

11 Public Comments

12 Board Member Comments

Minutes:

A discussion was held on vending machines in the school. It was questioned when the machines would be
brought back into the school. Dr. Kovach stated that new machines would be installed on the completion of the
building project.

13 Adjournment

Minutes:
With no further business, Mike Metzger moved for adjournment at 8:49 p.m.
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