
STAFF AND STUDENT SERVICES
Staffing
We are fully staffed!

Professional Learning
Over the last couple of months we have focused on innovative strategies to improve classroom
management.  In the coming months we will continue to reflect on these topics, including
fundraising opportunities to support a meaningful incentives program.  In January, instructors
will engage in a learning styles workshop and learn how this can support student success.

Ghost/Collegial Walks
Mr. Shaun Martin, Curriculum and Instruction Specialist, and Mr. Mike Quaranta are working
with the Guiding Coalition to implement ghost/collegial walks during the second semester.  
These classroom visits are low-stakes, peer learning experiences where instructors walk through
their colleagues rooms to collect ideas.  They are designed to build trust, spark reflection, and
share practical ideas.

Enrollment
All Central Nine juniors completed the registration process on Wednesday, December 3.  On
Friday, December 5, the registration process was rolled out to counselors for incoming
students.  The process will continue over the next few months.

Student Services Update
The Student Services team visited multiple partner schools to share information about Central
Nine, support their career exploration efforts, and engage in early recruitment conversations
with future students.  To further support student readiness, resume workshops were delivered
across multiple programs, helping students strengthen their employability skills and prepare for
upcoming opportunities.

Evaluation
 Mr. Joe Preda and Mr. Mike Quaranta are wrapping up the first round of observations.
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